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Bakgrund

e RM har sin grund i ndrmare 20 ars studier om intresse, gladje, stolthet och
stod kopplat till ledarskap och medarbetarskap och vad som kdannetecknar
en god arbetsmiljo, prestation och vdlmaende.

e RM bygger pa implikationer fran den relationella skolan inom psykologin
och har sin bas i en neuropsykologisk modell utvecklad genom mer an 40 ar
av forskning av professor Jeffrey Alan Gray (1934-2004).

e Centralt for RM ar energibegreppet som kopplar ihop BAS — Behavior
Activation (approach) System och BIS - Behavior Inhibition System i
kombination med stressforskningens FFFS — Fight-Flight-Freeze System.
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Bakgrund

BAS handlar om utveckling, narmande och larande.

BIS handlar om reglering och anpassning utifran stress eller socialt samspel
(socialisation).

Studier har pavisat att individer som skattar hogt pa BAS, har en pavisat hogre
formaga att prestera i komplexa situationer. Individer som skattar hogt pa BAS
upplever ocksa en betydligt hogre livskvalitet an dem som skattar lagt pa BAS.

De som har en hog skattning pa BIS, har enligt studierna en sarbarhet i
forandringar, uppvisar osakerhet i socialt samspel och formar inte prestera det de
har kapacitet for p.g.a. sjdlvpatagen reglering och anpassning.

Forskningsreferenser; Lundberg, A (1994, 1999, 2004, 2009, 2012, 2013), Gray
(1970, 1984, 1994) Gray & McNaughton (2000), Corr (2004, 2008, 2012), Smillie,
Pickering & Jackson (2006), Blanchard & Griebel (2001), White & Depue (1999).
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Hornstenar f6r halsoframjande ledarskap

Intresse

Stolthet

© 2013 PsyCons. All rights reserved.

* Sustainability
* Resilience

* Agility
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« Att ma bra?
 Ett gott ledarskap?
« En god arbetsmiljo?

"Lyckan kommer inte av en handelse och ar
inte nagon gudagava, utan kommer den till del
som optimalt utnyttjar sina mojligheter”

Aristoteles — Den Nikomachiska etiken.
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Business Performance?

e Omsattning? (Budgetramar)

e Vinst? (Ekonomi)

e Kundno6jdhet (NKI)

 Hur upplever du att det

e Medarbetarnojdhet (NMi) forhaller sig hos er?
e Marknadsandel (Rykte) e Vad vet du om “Fakta”?
e Socialt ansvarstagande, e Vad tror du ar
hallbarhet (CSR) medarbetarnas
upplevelse?
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Ibland behdver vi vagledning..
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Den inre kompassen

beteende

principer
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Den yttre kompassen
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Den yttre kompassen

FOKUS UTAT
Upptacka/Experimentera

Planera Aktivera

FOKUS DETALJER
Kontroll/Rutin

FOKUS HELHET
Flexibilitet/Improvisation

Varierande Logisk

Abstrakt Konkret
Relation/Samverkan/Energi FO rb a’[tr a An a|yse ra Mal/Resultat/Uppygift
Ad-Hoc Struktur

Kaos Ordning

Process : : Sekventiell
|cke-linjar e linjar

FOKUS INAT
Undersdka/Evaluera
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Den Energi Drivande Modellen
— inre och yttre kompass

Q
Qﬁ‘b beteende é[}‘
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Aktivering - Lust BAS/ BIS (FFFS)

e Amygdala avslappnad —
trygg & saker

° Kroppen avspand/aktiv/ INtresse pyienhet, aiieet] %
social , &
B Utveckling GladJe [ndrmande, lekutrymme] %
- La ra nde StOlthet [Larande, spegling] %
- Ndrmande -
Inhibering/Stress - Olust Radsla my, wovkance) ~ §
¢ Amygdala Spénd - Osaker & ”Ska [Kamp, hévda sig] :f?
vaksam 2
e Kroppen spand/undandragande Ledsenhet sy, onsoq) £
- Anpassmng Skam [Moral, socialisering] E
- Reglering g

Avsky, avsmak (aversion) =
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Aktiverande/Inhiberande energi?
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Energl smittar...
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Strategier att hantera BIS?

Undvika

o \\
3y | i
[ et A

T Attackera sig sjalv

\
5

Attackera andra
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Organiserande principer (BIS)

Robert Laing

"De spelar ett spel. De spelar spelet att de inte spelar
ett spel.

Om jag talar om detta for dem skulle jag bryta mot
reglerna och de skulle straffa mig.

Daérfor maste jag spela deras spel att inte se att de
spelar ett spel”

© 2013 PsyCons. All rights reserved. | >y ( O NS
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Fakta?
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Fakta "Man ska inte undersdka fakta i ljuset av argument,
utan argument i ljuset av fakta”

= Vilka ar vara omstandigheter?
= Var omgivning?
= Kontext?

o Var? Nar? Vem? Vilka?

Ve 1l -
© 2013 PsyCons. All rights reserved. F by{(‘(.) nS



. -
Q% -
E] L/

Fakta — 6vning

1. Berétta om din dag sa
hér langt genom att

enbart anvanda Fakta som
FAKTA? bidrar till

2. Reflektera dver BIS?
FAKTAmassiga

omstandigheter i dit s —

ledarskap som bidrar

till BIS respektive BAS Fakta som
(ta garna ditt : : 5
forandringsprojekt bidrar till BAS:
som grund for detta).
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Principer

Hur organiserar Du din varld? upptécker man att'en idé som verkade

vara riktigt ideaktig inne i hjarnan, ar

o Antaganden, varderingar, tankesatt?

o Grundsatser, grundregler, attityder?

-~

n
o Levnadsregler, normer” Nalle Puh
o Riktlinjer, ledstjarnor, forhallningssatt?

o Historia — Nutid — Framtid?

o Jag-Du - Vi- Teamet - Organisationen?

o Hot, Mojligheter, Styrkor, Svagheter?

©2013 PsyCons. All rights reserved. PS_YCOI’IS
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Hindrande och reglerande principer?

“Everything that can be invented has been invented.
Charles H. Duell, Commissioner, U.S. Patent Office, 1899

“| think there is a world market for maybe five computers.”
Thomas Watson, chairman of IBM, 1943

“We don't like their sound, and guitar music is on its way out.”
Decca Recording Company, sagade The Beatles, 1962

"Internet ar en fluga som kanske blaser forbi. Jag tror inte att folk i langden kommer
att vilja agna sa mycket tid, som det faktiskt tar, at att surfa pa natet. ” ies uusman, 199, Ir-

ansvarig minister

) PNy g
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"Andra dina tankar och

PI‘il’lCiper ~ 6V1'1i1'lg du andrar din varld!"

Norman Vincent Peale

e . Exempel pa
1. Skatta dig sjalv i RM:s fyrtio hindrande
organiserande principer for BAS. reglerand .
(metodboken). orinciper?
(BIS)

2. Fundera dver om det finns nagra

organiserande principer for BIS nar /
det galler ditt forandringsprojekt?

(hindrande/reglerande).

| 0 o - Exempel pa

3. Finns nagra radande principer for utvecklande,
BAS nar det galler ditt motiverande
forandringsprojekt? (utvecklande/ principer? (BAS)

motiverande).

> -
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Behov - reflektera

Hur ger De som chef dina medarbetare
bekriéftelse pa att de éar;

« Viktig?

’ O’f? o Exempel pd

* "Parattvag”? nodvandiga
behov?

I vilka situationer har Du svart att
uttrycka;

* Din vilja?

 Dina behov?

Vad ser du hos dina medarbetare?

Finns det tillfdllen D& du - medvetet
infoér andra - undanhaller

* Din vilja?

 Dina behov?

© 2013 PsyCons. All rights reserved.
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Exempel pa behov
som ger det dar
"lilla extra” i
tillvaron?

GLOD?

PsyCons



Beteenden “We are what we repeatedly do. Excellence, then,

is not an act, but a habit.” Aristoteles

Beteenden som
bidrar till BIS?

/

Beteenden som
bidrar till BAS?

© 2013 PsyCons. All rights reserved. P Sy CQnS
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Om beteenden och BIS/BAS?

* Studlier har pavisat att individer som skattar hogt pa BAS;

= ppvisar hégre formaga att prestera i komplexa
situationer.

= Upplever en betydligt hogre livskvalitet.

* De som har en hdg skattning pa BIS;
" Har 6kad sarbarhet i forandringar
»  ppvisar osdkerhet i socialt samspel.

= Formar inte prestera det de har kapacitet for p.g.a.
sjalvpatagen reglering och anpassning.

© 2013 PsyCons. All rights reserved. P Sy CQnS
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Forskning

RM och Business Performance?

© 2013 PsyCons. All rights reserved. P Sy.CQUS
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RM and Business Performance?

Chef z.)ch'del av Ordférande/ Annat.1.0%
orgar?lsat nnnnnn o Agare; 1,4%

Medarbetare

BRI = Conducted October 2012

Medarbetare

L = 1576 respondents

7,83%

/

Under 1,000

56,10% 36,07%

1,000-10,000 § 39%

Over 10,000 y 13%

! ! M Global ™ Multinational M National
0% 20% 40% 60% .
© 2013 PsyCons. All rights reserved. PSY [(’Qns
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What defines high performance?

High-performance organizations consistently outperform
most of their competitors for extended periods of time.

These companies performed better over the past five years, based
on these four indicators:

Revenue growth
Market share
Profitability
Customer satisfaction

B w N e
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Business Performance Levels:
Past Five Years vs..Previous Years

High Performance (34,8%)

* All-time high
o Much better

Low Performance (38,5%)

e  Much worse
o All-time low

© 2013 PsyCons. All rights reserved. P Sy {(’Q ﬂ S
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The corner Stones of RM

Interest

e Sustainability
e Resilience
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===High performing orginazations ===|ow performing organizations

1. My skills are properly
utilised.

Interest
100,0%

10| am interested in how
the company/organisation
is doing and | keep
regularly updated about
what is going on.

2. | have interesting tasks

3. I have reasonable
requirements to live up to
in my everyday work.

9. | think that best use is
made of my suggestions
and ideas.

4. | have challenging tasks
that provide me with
positive stimulation.

8. | have clear goals to
achieve in my everyday
work.

. | see a positive future in
terms of my work and my
work situation.

7. | believe in our company
concept.

6. | experience professional

development in my work. P Sy CQnS
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===High performing organizations === ow performning organizations
11. I feel a great deal of
satisfaction in my everyday

.’ Oy work.

20. I can actively influence
my work situation when |
need to.

12. I am confident in my
work colleagues.

13. 1 am happy in my job
with my work colleagues.

19. | have good, sound
relationships with my work
colleagues.

14. | have adequate scope
for recovery and reflection
in my everyday work.

18. | have variety in my
work and the pace of work
can be varied.

15. | think we have a
creative environment here
where my ideas and
suggestions are used in a

constructive manner.

17. | feel confidence and a
sense of belonging in
relation to my work
colleagues.

16. I think our internal
meetings are pleasant and

beneficial. P Sy CQnS
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===High Performing organizations === ow Performing organizations

21. I am given confirmation at
my workplace that | am valued

Pride for who I am.
100%

30. I think that we learn from

one another in a natural and 22.1am proud of my

performance.

23. | think we have well-
organised planning with clear
and measurable goals.

29. | receive positive feedback
from my work colleagues on
the things I succeed with.

24. The requirements | have to
live up to in my everyday work
correspond to my skill set.

28. | feel that our organisation
is based on a good set of values
and | am proud to work here.

5. | know that | am important
and that my work is

my opinions, thoughts and meaningful.

ideas.

26. | have the conditions | need

to be able to do a good and
meaningful job.

© 2013 PsyCons. All rights reserved. P Sy CQnS
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===High performing organizations === ow performing organizations

31. I have a committed

manager who gives me
S u p po rt attention and affirmation.
100%

32. | am given feedback,
praise and encouragement

in my everyday work.
33. I think it is clear that my
manager and management
) take responsibility for the

working environment
regulations that apply to us.

40. I play an active part in
our working environment
work.

39. I receive good
information from
management about what is
going on in the
organisation.

l
N

34. | feel that we handle
opposition and conflicts in a
constructive manner.

38. It is easy to get in touch
with my manager.

35. I think our meetings are
effective.

37. 1 am treated fairly and
with respect.

36. My manager provides
me with good support when

need it.
need PsyCons
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